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Full Governing Body Meeting

AGENDA Thursday 22nd March 2018 @5pm


1. Welcome, apologies, declarations of interest (Chair) 5 mins			

2. Approve minutes of previous meetings and matters arising (Chair) 5 mins

3. Resources: 50 mins
3.1. Approve SFVS 
3.2. Budget:
3.2.1. current year outturn 
3.2.2. draft budget for 2018-19 
3.3. Benchmarking	
3.4. Pupil Premium Grant & year 7 catch up fund 
3.5. SLAs including governor training 
3.6. other finance issues 

4. School Improvement 20 mins
4.1. Ofsted outcome
4.2. HT report and update on progress, teaching and learning

5. Policy approval 10 mins
5.1. Supporting children with medical needs
5.2. IYFA

6. Future of the school (Cllr Palfrey and Cllr Letts to join us around 6.30pm) 
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