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FINAL MINUTES OF THE MEETING HELD AT 
CHAMBERLAYNE COLLEGE FOR THE ARTS 
 
Monday 8th January at 4pm 
 
GOVERNORS’ EXTRAORDINARY GOVERNING BODY MEETING  
 
Governors Present: Phil Hand (Chair), Nick Giles (Headteacher), Peter Nicol-Harper, Jane Marker, Dawn 
Broomfield, Rachael Adams, Mark Jennings, Wyn Jeffery 
 
Apologies: Pamela Davies 
 
Absent:  
 
Also attending: Elaine Pearson – Clerk 
 

Item  Action 

001 Welcome, Apologies and Declarations of Interest  
 
The meeting commenced at 1600. 
 
The Chair welcomed all to the meeting. 
 
The Clerk advised of apologies (Pam Davies). 
 
There were no declarations of interest. 
 

 

002a Organisation of governing board business for the Spring term – Finance 
 
An SFVS working party was established. Phil Hand (Chair), Jane Marker (Governor) 
and Elaine Pearson (Business Manager) will attend. Pam Davies is also to be invited. 
Abigail Shacklock (Clerk) will be available to minute the meeting. Action: Clerk to 
invite attendees to the working party at 12midday on Friday 19th January, 2018. 
Closed.  
 
The Headteacher advised that he had received the Pupil Premium review report just 
before the EGB. The report will be circulated to governors shortly. As an overview, it 
seems that the School Improvement Partner is impressed with the robustness of 
systems in place, including governors’ understanding of PP. 
 
Jane Marker expressed an interest in receiving more training on Pupil Premium. 
 
The Chair noted a declaration of interest at this point due to his involvement in 
Newport Educational which is a governor training provider. Governors agreed that 
when agreeing appropriate training providers, the Chair should leave the room. 
 
It was agreed that the Headteacher, Jane Marker and Dawn Broomfield (Governor) 
will meet to discuss the Pupil Premium report, and they would also receive some 
additional pupil premium training from the Headteacher. Action: Clerk to invite 
attendees to a meeting at 1pm on Friday 19th January. Closed 
 
Benchmarking was discussed and it was agreed that this will be on the agenda for 
the February FGB. Governors discussed the 2015/16 Benchmarking report and 
had no concerns with this. In February, governors would also like to discuss  
revenue balance (expected outturn), Pupil Premium Grant, and KS4 outcomes 
 
The forward budget  was discussed, and how this is based on the planned outtrun. 
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002b Headteacher’s Performance Management Review, (“PMR”) 
 
There was discussion around the most appropriate external advisor to support 
the PMR process. Glenda Lane from the LA was suggested. It was agreed she 
would be contacted and, if she can’t help directly, then she might be able to suggest 
a suitable partner. Action: Clerk to liaise with Glenda Lane and the Pay 
Committee (who will be conducting the PMR) to arrange a suitable date. 
Closed. 
 
 

 
 
 
 
 
 

002c Governor recruitment drive 
 
The Chair has asked the Chair of a local primary to see if she has any availability to 
join the Governing Board at Chamberlayne. She does not, but does have contacts 
who have worked in education who may be interested in joining. Action: Chair to 
continue to pursue options for appropriate governor recruitment. 
 
It was agreed that governors will continue with the following focus: 
 
Jane Marker and Pamela Davies – finance 
Dawn Broomfield – SEN 
Jane Marker and Dawn Broomfield – Pupil Premium.  
Phil Hand – Safeguarding 
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003 Future Plans for Chamberlayne 
 
The Headteacher has recently had conversations with the LA, the RSC, and local 
academy chains. Plans remain fluid and the Headteacher does not currently 
anticipate that there will be any change to the status of the School this academic 
year. This could, of course, change and governors will be kept fully included 
in/briefed on conversations as appropriate. 
 
The Headteacher confirmed that the Southampton Education Trust (“SET”) is next 
due to meet on Tuesday 9th January 2018 and governors will be briefed on the 
outputs of this meeting in the February FGB. The Headteacher and the Chair of 
Governors are putting themselves forward to be elected on to the SET. 

 

 The meeting concluded at 5pm  

 


