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Expect More. Achieve More. 

 

 
Chamberlayne College for the Arts 

Full Governing Board 
24th May 2018 

Minutes 

 

Name Attending Apologies Absence 

Phil Hand (Co-opted, Chair and 
Safeguarding link)   

 ✔  

Peter Nicol Harper (Co-opted, Vice Chair) ✔   

Wyn Jefferies (Co-Opted) ✔   

Mark Jennings (Co-Opted)  ✔   

Jane Marker (Co-Opted, Pupil Premium 
& year 7 catch up fund link) 

✔   

Susie Johnson (Co-Opted, Attendance 
link) 

✔   

Dawn Broomfield (Parent, SEN link)  ✔  

Rachael Adams (Staff, Pupil Premium 
link) 

✔   

Nick Giles (Headteacher) ✔   

Also attending 

Victoria Keyse - Associate Headteacher ✔   

Billy Toone - Assistant Headteacher ✔   

Abby Shacklock - Clerk ✔   

 

Quoracy - 5 
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Item Minutes Actions 

001 Co-opting of new governor 
The Clerk introduced Susie Johnson (“SJO”) to the meeting and 
explained that SJO  had expressed an interest in becoming a 
governor. Peter Nicol-Harper (Acting Chair for this FGB)  requested 
that SJO left the room while governors considered co-opting her to the 
board. 
 
SJO left the room. 
 
After discussion around SJO’s skills and knowledge of education, 
gained by working in an admin role in a local primary school, 
governors agreed to co-opt her to the governing board.  
 
SJO joined the meeting at 1705 . 
 
The Chair congratulated SJO on her appointment as a co-opted 
governor. 

 

002 Acknowledging the contribution of Peter Male 
 
The Clerk read out the following statement from Phil Hand, Chair, 
following the recent, sudden passing of one of their colleagues - Peter 
Male. 
 
“It is important that we take a brief moment to remember Peter Male and 

record our appreciation of his contribution to the governance of 
Chamberlayne College. He was a governor here for a very short time but 
took up his role with enthusiasm and good humour. He cheerfully took on 
the challenge of overseeing our work with Pupil Premium funds, helping 
us to make sure eligible students were well served. His untimely death 
meant that his impact was limited, but his positive outlook and willingness 
to do what was necessary to support our school and its staff and students 
will be appreciated for a long time to come. We will miss him.” 
 
These sentiments were echoed by all present. 

 

003 Welcome, apologies and declarations of interest 
 
The Chair welcomed all to the meeting. 
 
The Clerk advised of apologies (Phil Hand and Dawn Broomfield). She 
also advised of the recent resignation of Pamela Davies due to her 
workload making it difficult for her to attend meetings. Governors 
expressed regret about PDA’s resignation,  but understood her 
reasoning. 
 
The Clerk confirmed the meeting was quorate.  
 
SJO’s interest as an employee in another school was noted. There 
were no conflicts of interest of relevance to the agenda items. 
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00A Attendance Update 
The Chair thanked Billy Toone (“BTO”) for attending the meeting, and 
advised that agenda item 5.a.ii - attendance update - would be 
discussed at this point 
 
BTO circulated the paper, “Attendance Update” and explained the 
data to governors. The Headteacher stressed to governors that 
attendance remains a key priority for the school. 
 
BTO drew governors’ attention to the following points: 
 

● Attendance is improved on this time last year. 
● SEN and EFL attendance are showing considerable 

improvements 
● Pupil premium attendance is disappointing, and remains a key 

focus. 
● Year 9 is also causing concern. 

 
Governors asked for further detail on key causes of pockets of 
poor attendance. BTO explained that: 
 

● There are 9 students who are on roll, but who the school has 
very little influence over, who are having an extremely 
negative impact on attendance. These are all under the 
Educational Welfare Officer (“EWO”).  

● Interventions that the school has put in place for those 
students it can influence is clearly having an impact. 

● Mid year admissions have hit the school hard. Students who 
have joined us mid year bring with them an average 
attendance of 87%. The school has to enroll these students 
because it has spaces. BTO cited an example of the school 
having to enroll a student who has 2% attendance. 

 
Governors asked what the school put in place for mid term 
joiners in order to address possible attendance issues from the 
outset. BTO explained that the policy for dealing with new admissions 
has been reviewed to ensure it is more robust, and that 
communications between all staff involved in this process have been 
reviewed. 
 
There was discussion around possible causes of, and mitigating 
actions to prevent, poorer attendance in year 9. Governors asked 
if students were losing interest in subjects they would no longer 
be studying in year 10, and if families were seeing this year as 
the ‘last chance’ to take term time holiday before year 10 and 11. 
The Associate Headteacher explained that the school had not yet 
announced to students the preferences allocation, for this reason. 
Also, it had been made clear to students that poor attendance could 
impact preferences allocation, primarily for subjects where group work 
is essential. 
 
The possibility of introducing the 18/19 timetable at the end of the 
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summer term for year 9 students was discussed. The Headteacher 
agreed that this would be something to consider in future years, but 
was not an option for this academic year due to time constraints. 
 
Governors asked why pupil premium attendance is an issue. BTO 
explained that up until December 2017, attendance for this group had 
been more positive. BTO re-iterated the issues posed by in year 
admissions, and advised governors that all of these in year 
admissions were pupil premium students. The Headteacher reminded 
governors that the attendance mini bus driver, and the family support 
worker were being funded out of the pupil premium grant, and were 
targeting their work to ensure a positive impact for this group of 
children. 
 

004 Approve previous minutes and matters arising 
 
The minutes of the FGB on 22nd March 2018 were agreed as a true 
reflection of the meeting and signed by the Chair. 
 
The minutes of the EGB on 17th May 2018 were agreed as a true 
reflection of the meeting and signed by the Chair. 
 
Actions on both sets of minutes were agreed as either closed, or were 
discussed in the following agenda items. 

 

00B Update on future of the school  

 The Headteacher suggested that an update on the future of school 
would be best discussed at this point. The Chair agreed. 
 
The Headteacher explained that: 

● The LA has produced a report to the council strongly 
recommending that CCA stays open, and receives an 
£8,000,0000 investment to improve facilities. 

● He is meeting the new leader of the council on Friday 25th 
May, and this meeting would be followed by the leader of the 
council meeting with the RSC. 

● The LA is looking to guarantee a certain number of students 
that it will fund in order to allow the school to recruit.  

● How the outcome of the next Ofsted visit is potentially of great 
significance if the school is to retain some control over its 
future. 

 
Governors asked if Oasis Community Learning was still the 
preferred sponsor. The Headteacher advised that concerns are 
being raised within the LA that OCL being named the preferred 
sponsor may not necessarily be appropriate, and might not be the 
most favourable outcome for families on the east of the city.  
 
Governors discussed their vision for the future of the school in 
light of the update received from the Headteacher. Governors are 
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now of the firm view that they have an ambition for 
Chamberlayne to remain under Local Authority control. If this is 
not possible, choice of secondary education provision for 
families on the east of the city remains a key concern of the 
Board, and therefore they they are keen that lines of 
communication with other academy chains remain open.  
Governors stressed that they would work constructively with 
whoever the preferred sponsor is in order to secure the best 
outcomes for students. 
 

005 School improvement  

005a Headteacher’s report 
 
The Headteacher referred to the previously circulated ‘May update’ 
and pointed governors to the following key areas of note: 
 

● Year 11 results are, as advised to the Board, to the LA and to 
Ofsted throughout the year, likely to show a ‘dip’, with 
progress 8 predicted to be lower than for the 16/17 cohort. 
This is not a surprise, and reasons for this have been 
explained and are understood. Nevertheless, the school 
continues to fully support this cohort with extensive 
interventions. So far, year 11s have responded extremely 
maturely to the exams, and it is clear that those students who 
have attended school regularly and who have had a good 
attitude to learning throughout will perform well. 

● Teaching and Learning will always be a key focus. Significant 
improvements here have been rapid and are sustainable. This 
is reflected in the most recent report from the School’s 
Improvement Officer (“SIO”). 

● Targeted coaching support is in place for four members of 
staff. 

● Leadership, including middle leadership, is now much 
improved, and again this has been reflected in the SIO’s 
recent report. 

● Attendance was discussed at agenda item OOA. 
● Science was to be discussed further at agenda item 5.a.ii 

 
Governors asked how pupil premium students are expected to 
perform in their exams. The Headteacher advised that PP students 
are on track to do better than their non PP peers. 
 
Governors asked for more information on year 10s’ progress and 
attainment. The Headteacher explained that he agreed targeted focus 
on other year groups is key, and to that end he suggested that the 
Director of Outcomes attends the June FGB to update governors on 
this. Governors agreed. 
 
Action: Clerk to invite the Director of Outcomes to attend the July 
FGB.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 5th July 
2018 
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Governors confirmed they had read the Headteacher’s May 
update and had no further questions. 

005.a.i. Attendance update 
This was discussed under agenda item 00A above 

 

00.5a.ii Science Update 
 
The Chair invited the Associate Headteacher to present her update on 
the improvements made to teaching and learning in Science. The 
Associate Headteacher circulated her notes, ‘Science update 2018’ for 
the Boards’ reference. 
 
The Associate Headteacher provided extensive commentary on each 
of the areas listed on the ‘Science Update’ document. Particular 
emphasis was given to: 
 

● There is now significant SLT support in and around the 
science department on a day to day basis. 

● Department meetings have been altered to enable a more 
collegiate approach between the Head of Science and his 
experienced team, which is yielding positive change. 

● Regular work scrutiny of KS3 work is now in place, and is 
robust. 

● There is now positive modelling of what ‘good’ looks like in 
terms of management, teaching and learning in science. 

● A ‘spiral’ approach to teaching the curriculum has now been 
adopted, and comprehensive schedules of work have been 
created to support this. Teachers are therefore now more able 
to direct their time towards differentiating lesson plans to suit 
the needs of individual students in their class. This has only 
been in place for 6 weeks, but so far feedback from students, 
and observations from lessons is positive. 

● Targeted and effective support is being provided by skilled 
colleagues from Bitterne Park, St Anne’s, and Woodlands.  

● There are inspirational extra curricula science trips and events 
underway and planned. 

● Year 11 students have been very positive in their approach to 
their science exams. 

 
The Associate Headteacher has had her opinion - that changes in the 
department are rapid and significant -  validated by the most recent 
visit from the SIO. The SIO’s comments are particularly reassuring 
given his previous role as a physics specialist. 
 
Governors discussed their debrief with the SIO after his recent 
visit to the science department, and confirmed that the Associate 
Headteacher’s update corroborated with what they had 
discussed with the SIO. 
 
Governors asked for more information on staffing and morale in 
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the science department. The Headteacher advised that there are 5 
members of teaching staff working in the science department. There 
have been tough conversations with the team, and so far they have 
‘come back fighting’. Governors agreed that the science team’s 
attitude and resilience was admirable, and thanked the Associate 
Headteacher and her team for providing effective support without 
stifling and demotivating the science department.  
 

005.a.iii Staff Morale 
 
The Headteacher advised that 3 out of a total of 30 teaching staff have 
resigned, 2 of which are leaving teaching entirely. Governors agreed 
low levels of turnover was a positive indicator. 
 
Governors asked if the school is fully staffed from 2018/19. The 
Headteacher confirmed that recruitment had taken place and 3 new 
members of staff had been appointment - teaching is fully resourced 
for 2018/19. 
 
The Headteacher advised that a staff survey on morale has recently 
been issued, the results of which would be presented at the next FGB. 
 
Action: Headteacher to present results of staff survey in the next 
FGB. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT 05 July 
2018 
 

005.a.iv Parent view 
 
Governors commented on the notable improvements since the 
last parent view survey. There was discussion around the low 
response rate. The Headteacher agreed that the response rate is 
disappointing, and how a key area of focus going forward is to 
engender a great sense of pride amongst parents in their local school. 
Investment in facilities/buildings will help here, and he is also currently 
looking into how the school is ‘branded’ on key literature that goes out 
to the wider community 

 

005.b.i External reviews of the school - SIP 
 
The Headteacher reminded governors of the positive, verbal feedback 
received following the most recent review by the School Improvement 
Partner (“SIP”) and that the SIP would be revisiting the school on the 
12th June. There were no further questions. 

 

005.b.ii External reviews of the school - SIO 
 
The Headteacher spoke to the report from the SIO, circulated to 
governors prior to the meeting. 
 
Governors discussed key points raised in the report. They 
confirmed that much of the report had been discussed under 
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previous agenda items. They concurred that it is a strong, 
positive report.  
 
Governors discussed the feedback received from the Chair 
following his debrief with the SIO on leadership and 
management. They once again acknowledged how important 
being able to demonstrate effective governance is if the school is 
to be classed as at least ‘good’ at leadership and management. 
This was discussed further at agenda item 005c 

005.c Leadership and management - further strengthening governance  

005.c.i Review of the constitution 
 
After discussion, governors agreed that the constitution of the 
governing board remains fit for purpose and should remain 
unchanged. 

 

005.c.ii Agree governor recruitment plan 
 
Governors reflected on their need to remain streamlined enough 
to make effective, quick, strategic decisions, but to also be 
sufficiently resourced with appropriate skilled individuals to 
ensure appropriate breadth and depth of knowledge. Governors 
felt that targeted recruitment could open up the possibility of 
moving back towards having committees which could be 
beneficial for resources/finance. 
 
Link governor vacancies were discussed at this point, and how it 
would be useful to link governors to ‘buddy up’ on key risk areas. 
SJO advised that she is the attendance officer at the school that 
she works at, and would be keen to provide support in this area. 
 
Action: Clerk to liaise with Chair to progress recruitment. 
 
Action: SJO and Jane Marker (“JMA”) to meet to discuss 
attendance. SJO to take on the role of link governor for 
attendance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 05 07 
2018 
JMA - TBC 
 

005.c.iii Agree governor training 
 
The Clerk confirmed that the Board is now subscribed to Solent’s 
training provision.  
 
Action: governors to provide completed training requests to 
Clerk for her to collate. 

 
 
 
 
 
All 05 07 2018 

005.c.iv Agree SIP priorities for governance 
 
The Board agreed that following SIP priorities for governance: 
 

● Progress swift, targeted recruitment for the vacancies on 
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the governing board. 
● Ensure full commitment to ongoing training by attending 

relevant training run by Solent. 
● Increase confidence in articulating the impact of their 

work with the school, particularly on the key risk areas of 
attendance, teaching and learning (science), pupil 
premium, year 7 catch up, SEN, and safeguarding,  by 
working with the School’s Improvement Partner. 

● Continue to align visits to the school with the school’s 
key risk areas. Specifically: to visit the science 
department and personnel dealing with attendance before 
the end of the academic year; to invite the director of 
outcomes to present year 10 data at the July FGB; to ask 
the literacy leader and numeracy leader to present at the 
July FGB; to ask for an update from the Director of SEN at 
the July FGB.  

 
Action: Clerk to invite staff to the FGB in July. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 05 07 18 
 
 

005.c.v Realign governor visits to the school with current key issues 
 
This was discussed at agenda item 005.c.iv. 

 

005.d.i Progress and attainment - year 11 outcomes 
 
This was discussed at agenda item 005.a. 

 

005.d.ii Progress and attainment - SEN 
 
Governors confirmed they had received the report from the SEN link 
governor following her visit to the school. They agreed the report 
from the SEN governor, and the SIO’s recent report,  suggested 
progress in this area was encouraging, and they looked forward 
to the Director of SEN presenting to them in July. 

 

005.d.iii Progress and attainment - Pupil Premium 
 
The Headteacher circulated an updated paper on pupil premium and 
Year 7 catch up. This was reviewed and discussed by governors, 
and the changes to capturing this data were commented upon 
favourably. 
 
Governors confirmed their commitment to providing appropriate 
focus on these two areas, as discussed in previous agenda 
items, and that they are keen to hear presentations back from the 
Director of Outcomes, and literacy and numeracy leaders so they 
can further drill down into detail on this topic.  
 
JMA re-confirmed she will maintain focus on this as link 
governor, and Rachael Adams will also provide support in this 
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area. 

005.d.iv Year 7 catch up 
This was discussed at agenda item 005.d.iii. 
 
It was confirmed that pupil premium link governors also link to 
year 7 catch up fund. 

 

005.e. Teaching and Learning 
This was discussed at numerous points during previous agenda items. 
Governors had no further questions. 

 

005.f.i Governor visits to the School - Leadership and Management 
This was discussed at agenda item 005.b.ii. Governors had no further 
questions. 

 

005.f.ii Governor visits to the School - SEN 
This was discussed at agenda item 005.d.ii. Governors had no further 
questions. 

 

006 Resources - approve budget 
The Headteacher advised that predicted numbers for next year’s year 
7 cohort had now increased: the school would be gaining more 
students than it is losing. 
 
The Headteacher asked for governor approval to incorporate a 
£10,000 ‘marketing’ spend into this year’s budget, to help attract more 
students, and to help with the previously discussed objective of 
increasing pride in the school. After discussion, governors agreed 
to this additional spend. 
 
Governors asked why the deficit will be higher next year than 
originally predicted. The Headteacher explained the marketing 
budget had an impact here, and that the school was still hoping for 
more students but had been conservative in student number growth 
predictions.  
 
JMA, who works closely with the Business Manager on finance, 
noted that the LA only uploaded final figures on 21st May 2018, 
making it extremely challenging for Governing Boards to meet 
the 31st May deadline for budget approval. 
 
Governors remarked favourably on the 2017/18 in year balance of 
+£2,296. 
 
The Headteacher also advised that he had been successful in bidding 
for funds for school improvement, and in receiving additional funds 
from the Virtual School,as per the resources section of his May update 
to governors.  
 
Governors approved the 2018/19 budget as follows: 
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Total income: £2,904,680 (Two million, nine hundred and four 
thousand six hundred and eighty pounds). 
 
Total expenditure: £2,931,871 (Two million, nine hundred and 
thirty one thousand, eight hundred and seven one pounds). 
 
Total in year deficit: £27,191 (Twenty seven thousand, one 
hundred and ninety one pounds). 
 
Total deficit: £469,689 (Four hundred and forty two thousand, two 
hundred and ninety eight pounds). 

007 Governance and Clerking issues - confirmation of governors 
 
The following link governors were confirmed: 
 
Safeguarding - Phil Hand 
Pupil Premium and Year 7 catch up - Jane Marker and Rachael 
Adams 
SEN - Dawn Broomfield 
Attendance - Susie Johnson 

 

008 Policy Approval - GDPR 
The Headteacher advised governors of the following: 

● The revised privacy notice is due to be circulated to parents 
this week. 

● The Headteacher has attended training. 
● A schedule of data has been created. 
● The Business Manager is the interim Data Protection Officer. 
● There is more work to complete, but this is in hand. 

 
JMA confirmed she had discussed with the Headteacher the 
school’s approach to GDPR, and feels assured that Governors 
can sign off the revised GDPR and privacy policies. 
 
Governors confirmed they had read the the revised GDPR policy 
and it was approved in the meeting. 
 

 

009 Future of the school 
This was discussed under agenda item 00B above 

 

 The meeting closed at 1905   

 


