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Expect More. Achieve More. 

 

 
Chamberlayne College for the Arts 

Full Governing Board 
11th October 2018 

Minutes 

 

Name Attending Apologies Absence 

Phil Hand (Co-opted; Chair and Safeguarding 
link)  

 ✔  

Peter Nicol Harper (Co-Opted; Vice Chair) ✔   

Wyn Jeffery (Co-Opted) ✔   

Mark Jennings (Co-Opted)   ✔  

Jane Marker (Co-Opted; Pupil Premium link, 
Finance link, Health and Safety link) 

 ✔  

Susie Johnson (Co-Opted; Attendance link) ✔   

Stuart Ramsay (Co-Opted)  ✔  

Dawn Broomfield (Parent; SEN link; Pay 
Committee inc.Headteacher performance 
review panel) 

✔   

Rachael Adams (Staff; Pupil Premium link) ✔   

Nick Giles (Head teacher) ✔   

Also attending 

Abigail Shacklock - Clerk ✔   

 

Quoracy - 5 

 

 

Item Minutes Actions 

001 Welcome, apologies and signing of declarations of business and 
pecuniary interests 
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In the Chair’s absence, the Vice Chair chaired the meeting. 
 
The Chair welcomed all to the meeting. 
 
The Clerk advised of apologies (Jane Marker, Mark Jennings) Phil Hand 
(Chair) was delayed in traffic and ultimately unable to attend the 
meeting. The Clerk confirmed the meeting was quorate. 
 
The Clerk circulated a completed register of business interests for all 
governors and explained it would be shared on the website. Governors 
confirmed the register of business as accurate. 
 
The Clerk raised that Stuart Ramsey was now assisting the school with 
attendance one day per week and that governors needed to consider if 
this raised any potential conflict. The Headteacher explained the nature 
of the support SRA is providing, and confirmed that the post was unpaid. 
Governors agreed this information needed to be kept in mind going 
forward, but that it was unlikely to lead to being a pecuniary or 
business interest. 
 

002 Approval of minutes from the FGB on 11th September 2018. 
 
The minutes from the FGB on 11th September 2018 were signed by the 
Chair as an accurate representation of the meeting. 

 

003 Matters arising  

003a Governors to meet at 0900 on 18th September to visit year 11 lessons. 
Action: to be discussed further at the next FGB as governors who 
attended the visit had given apologies for today’s meeting. 

Update to be 
provide by 
governors at the 
November FGB 

003b Safeguarding governor link role to be further discussed when PHA is 
present at the meeting. Action: to be discussed at the next FGB 
when PHA is present. PHA remains safeguarding governor in the 
meantime. 
 

Safeguarding to 
be discussed by 
governors at the 
November FGB. 

003c Nominate Chair for the pay committee. Discussed further under 
agenda item 6. Action closed. 
 

 

003d Clerk to contact the LA for an officer to sit on the Headteacher’s review 
panel. Action: Clerk to clarify with governors who will sit on this 
panel as there has been some changes to the pay committee since 
members were agreed in the September FGB. Once governor 
availability is confirmed, Clerk to contact the LA. 

Clerk to update 
governors at the 
November FGB. 

003e Clerk to commence parent governor recruitment process. Action: 
Discussed under agenda item 005. Action Closed. 

 

003f The Headteacher to bring the predicted data for the current year 11 
cohort to the next FGB. Action: Postponed until November FGB.  

Headteacher to 
update at the 
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November FGB 

003g Agree performance and attainment targets for 2018/19. Action: 
Postponed until November FGB. 

Headteacher to 
update at the 
November FGB. 

003h JMA to come into school after October half term to meet with RAD to 
look at pupil premium. Action: date to be agreed. 

JMA to come 
into the school 
to discuss PP 
before the 
November FGB. 

003i SJO to meet with attendance officer. Action: date to be agreed. SJO to agree 
date to review 
attendance with 
the attendance 
officer. 

003j 
 

Amends to be made to the pay committee and pupil discipline 
committee terms of reference. Discussed under agenda item 006. 
Action closed. 

 

 The agenda was re-ordered to accommodate traffic delays that Phil 
Hand was experiencing 

 

004 Headteacher’s report 
 

 

 All governors confirmed that they had received the Headteacher’s 
monthly update circulated prior to the meeting. The Clerk explained 
that this had been circulated for info and that a full Headteacher’s report 
would be discussed in more depth at the November FGB. 
 
Governors confirmed they had read the report and had no pressing 
questions at this time. However, governors did feel it would be 
beneficial to spend some time further reviewing progress and 
attainment of students, and attendance given that this is such a 
key issue facing the school at present. The Headteacher updated 
governors and key points of that discussion are as follows: 
 
Progress and attainment 
 

 The Headteacher confirmed that 2018/19 grade prediction for 
GCSEs looks much stronger than previous years. 

 English/maths cross over (grade 4 and over) is also much 
stronger. 

 There was discussion around measuring improvement at 
the school, and how important it was that when assessing 
if appropriate improvements have been made that 
governors do not compare the 2018/19 cohort with the 
unusual 2017/18 cohort. Governors confirmed they will be 
assessing progress again 2016/17 as well as city wide and 
national. 
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Attendance 
 

 Remains a significant priority 

 Is currently lower than this time last year, however it has also 
stabilised more now compared to last year. 

 Stuart Ramsey (SRA) is seconded to the school to look into the 
robustness and impact of the system and policies. Governors 
asked if changes to the system and policies were having 
the desired effect. The Headteacher advised that they are not. 

 SRA has identified that the school’s focus on attendance is not 
as visible as it could be and plans are currently underway to 
address this. 

 Governors asked if it is a small, consistent group of 
students causing the low attendance rate. The Headteacher 
advised that there are a small group of persistently absent 
students. However, the majority of absent students varies. 

 Sending texts after a period of absence advising parents what 
lessons and activities their child has missed is now being 
piloted. It’s early days, but first thoughts are that it has had a 
positive effect. 

 There was discussion around the resilience of students and 
their parents when it comes to illness. The Headteacher 
confirmed the school does make clear to families the NHS 
guidelines around when children should and should not be in 
school. 

 There was discussion around lateness and getting the 
balance right between ensuring students understand how 
unacceptable it is to arrive late, and ensuring the school’s 
approach here does not put the child off from attending 
school entirely on a day when they would otherwise be late. 

 Governors asked if business and careers advisors/reps 
speak to students about the importance of attendance and 
punctuality. The Headteacher confirmed that they do, and that 
this year there is a far more strategic approach to this being 
implemented. 

 Governors asked if fixed term exclusions were negatively 
impacting attendance. The Headteacher confirmed that, for 
numerous reasons that are of benefit to the students, other 
options to manage behaviour- such as the internal exclusion 
room, internal exclusion at a local school - are used before 
moving to a fixed term exclusion.  

005 Governor vacancies and recruitment 
 
The Clerk advised governors of vacancies (1 parent governor, 1 LA 
governor, 1 co-opted and 2 foundation governors).  The following 
update on recruitment was given: 
 

 Recruitment for the parent governor vacancy is underway. 

 The LA has identified a possible candidate for the LA governor 
vacancy, and she is due to attend the next FGB as an observer. 

 There is the possibility that PHA and MJA could be nominated 
as foundation governors, which would then leave two further co-

Clerk to update 
on recruitment 
at the 
November 
FGB. 
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opted vacancies that the Clerk could look to fill to further 
strengthen the governing board. 
 

Action: Clerk to update on recruitment at the next FGB 

006 Policy Approval  

006a Pay Policy 
 
After confirmation that the policy is a model Southampton City 
Policy, and discussion around amends made to make is suitable 
for the school, governors agreed the policy. 

 

006b Pupil Discipline Terms of reference and Pay committee terms of 
reference 

 

 The Clerk confirmed that amends to the terms of reference suggested at 
the last FGB had been made.  Governors approved the terms of 
reference. 

 

007 Future of the School  

 The Headteacher outlined the two possible scenarios that the school is 
facing regarding the future of the school: 
 

1. The academy order is not lifted. The school has to join a multi-
academy trust, and as yet it is unclear which MAT this might be. 
The pros and cons of being part of a MAT were reiterated, 
including that if the school does join a MAT that the deficit will 
be written off. 

2. The academy order is lifted. In this scenario, the school may 
seek to arrange more formal working partnerships with other 
local schools. In this scenario, the school would retain much of 
its independence, however, the deficit will still stand and 
significant steps for clearing it will need to be considered by 
governors. 

 
Governors queried if would be possible for the LA to contribute to 
the clearing of the deficit, if they were to maintain their current 
status. The Headteacher advised that he remains in close contact with 
the LA and that this will form part of his discussions with them, 
 
Governors thanks the Headteacher for this update, and remain 
committed to discussing this at each FGB to ensure an appropriate 
way forward for the students, school and wider community.  

 

 AOB  

 DB to visit the school to review SEN on the 7th November 2018 DB to visit the 
school review 
SEN before the 
November 
FGB. 

 


