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Expect More. Achieve More. 

 

 
Chamberlayne College for the Arts 

Full Governing Board 
5th July 2018 

Minutes 

 

Name Attending Apologies Absence 

Phil Hand (Co-opted; Chair and Safeguarding 
link)  

✔   

Peter Nicol Harper (Co-Opted; Vice Chair) ✔   

Wyn Jeffery (Co-Opted) ✔   

Mark Jennings (Co-Opted)  ✔   

Jane Marker (Co-Opted; Pupil Premium link, 
Attendance link, Finance link) 

✔   

Susie Johnson (Co-Opted; Attendance link)  ✔  

Stuart Ramsay (Co-Opted) ✔   

Dawn Broomfield (Parent; SEN link) ✔   

Rachael Adams (Staff; Pupil Premium link) ✔   

Nick Giles (Head teacher) ✔   

Also attending 

Victoria Keyse - Associate Head teacher ✔   

Abby Shacklock - Clerk ✔   

Lisa Thompson (Director of SEND) Agenda 
item 003 

✔   

Steve Smith (Director of Outcomes) Agenda 
item 004 

✔   



 

 

Chamberlayne College for the Arts 

FGB 

5th July 2018– Minutes (Page 1) 

Signed…………………………………………………………………………..... 

  

Dated ………………………………..…………………………………………… 

 

Jennie Cole (Literacy) Agenda item 005  ✔  

Andy Dyer (Numeracy) Agenda item 005 ✔   

 

Quoracy - 5 

 

 

Item Minutes Actions 

001 Welcome, apologies and declarations of interest 
 
The Chair welcomed all to the meeting. 
 
The Clerk advised of apologies (Susie Johnson) and confirmed the 
meeting was quorate. 
 
There were no conflicts of interest, other than those previously noted. 

 

002 Co-Opting of New Governor  

 The Chair introduced Stuart Ramsay (SR) and asked him to provide 
governors with an overview of his experience and suitability for the role. 
SR explained his role of Assistant Headteacher at Redbridge, and what 
his experience entailed. 
 
Governors asked SR to leave the room while his appointment was 
considered. After discussion, governors agreed to co-opt SR onto 
the Board. 
 
The Clerk invited SR back into the meeting. The Chair congratulated SR 
on his appointment to the Board and introduced him to all present. 

 

003 Update from Director of SEN (Lisa Thompson, “LTH”)  

 Governors thanked LTH for her report circulated previously, and 
asked her if there was anything she would like to add. LTH asked 
that governors understand that there is still a lot to do to ensure SEN 
provision reaches the school’s high expectations, but to take some 
assurance that a lot has already been done. LTH drew governors’ 
attention to issues faced by year 11s in their exams, and also to slower 
than desired progress being made by year 9 students, the latter of which 
is largely attributable to poor attendance. There was discussion 
around how attendance and progress are clearly linked. 
 
Governors asked LTH what would be different in 12 months’ time. 
LTH explained that the gap between progress made for SEN and non-
SEN students should close, and that there should be more support 
evidenced for next year’s year 6s as they transition to year 7. Also, all 
staff teaching SEN students should have continued to have improved 
their practices and impact. 
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Governors queried two of the items on her report RAG rated as 
‘Red’. LTH explained that these would have been addressed by 
September, and that the SEN link governor is invited to hold her to 
account for this. 
 
The Headteacher drew governors’ attention to the positive observations 
made by Ofsted around the improvements within SEN provision. 
Governors agreed that this was extremely positive. 
 
Governors asked LTH what the main risks facing SEN students is. 
LTH explained that it is the poor attendance of year 9 students and the 
impact of this on their progress, and lower than expected reading and 
literacy skills. The Headteacher also added that there is still the risk that 
some members of staff may have lower progress aspirations for SEN 
students. 
 
Governors thanked LTH for her report, attending the meeting, and 
the positive difference that she is making to the quality of SEN 
provision at Chamberlayne. 

004 Update from Director of Outcomes on year 10 progress and 
attainment (Stephen Smith, “SSI”) 

 

 Governors thanked SSI for his report - circulated previously - and 
asked him to pull out the key headlines for discussion. SSI 
explained how comparatively strong the year 10 data is currently 
looking; that science is clearly moving forward; and that the internal gap 
for advantaged and disadvantaged students is negligible.  
 
Governors asked SSI:  

● How the school gains confidence in the reliability of its data 
for the year 10s. SSI explained how year 10s have gone 
through two rounds of mocks, ongoing internal assessments, 
and four data collections. 

● If the outcomes of mocks is mirroring the quality of work 
seen in books. SSI acknowledged that exam readiness still 
requires work as students’ knowledge was not always coming 
through in exams. 

● What the attendance for year 10 is like. SSI explained it is 
stronger than other year groups. 

● What work is done to support high ability students. SSI 
explained that historically high ability girls have performed better 
than high ability boys. Part of this issue is being addressed by 
working with the SEN team, particularly there is a focus on 
writing which has sometimes been weaker for boys. 

● What questions they should ask SSI this time next year. SSI 
felt an appropriate question would be, “How successful were 
strategies in improving outcomes for students?” There was 
discussion around the power of data in identifying issues 
quickly and moving students forward. 

● If he foresees any problems in the school fulfilling its 
targets? SSI explained that mental wellbeing and resilience 
could be a barrier for some students, and that this will need 
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some focus. 
 
There was an in depth discussion around the data provided and 
improving trends in English and Maths were noted. SSI explained 
that as teaching and learning has improved, improvements in students’ 
abilities to explain what they are doing and why has also. 
 
Governors thanked SSI for attending the meeting, for his report, 
and for progress made. 

005 Update from year 7 numeracy and literacy leads on impact of year 
7 catch up spend (Andy Dyer, “ADY”) 

 

 Apologies from Jennie Cole were noted. Governors thanked ADY 
for his report - circulated previously - and asked him to pull out the 
key headlines for discussion. ADY explained further scaled scores, 
and took governors through his report. He explained that currently it was 
difficult to pinpoint which of the many strategies used to increase 
progress had been most effective, however there have been significant 
improvements in year 7 numeracy delivered via normal teaching time; 
improvements in teaching and learning were the cause of this. 
 
Governors asked how many in the cohort were in receipt of the 
numeracy catch up fund. ADY advised it was 8 out of a cohort of 71. 
 
Governors observed that ADY felt that the department had not 
done as much as he would have liked, but how it is very clear that 
the strategies the department is implementing are having 
significant, positive impact. 
 
Governors asked if these successful strategies could continue to 
be employed for this group of students into year 8. ADY responded 
that he is hopeful that they can, and that he agrees it is important that 
they do because he is not confident that these students will retain the 
information taught so far if it’s not revisited. ADY explained capacity 
issues in maths and the challenge of recruitment. He was optimistic that 
- while not ideal - the department will have the ability to ‘end load’ for the 
younger children, now year 11s were through their exams. 
 
Rachel Adams joined the meeting at 4.45. 
 
Governors asked for more information on class sizes, and if this 
disadvantages groups of students further. ADY explained it does 
have an impact, but the impact is negligible. 
 
Governors thanked ADY for his work to date, his report and the 
impact that his work is having. 

 

006a Approval of  previous minutes and matters arising 
 
The minutes of the 24th May were agreed as a true reflection of the 
meeting and signed by the Chair. 

 

006b Matters arising  
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 Headteacher to present results of staff survey in the July FGB.  
 
The Headteacher circulated results of the recent staff survey. There 
was discussion around staffs’ views on behaviour. It was agreed 
that behaviour requires continual focus, however it was also 
agreed that there is sometimes a ‘lag’ between staffs’ perception of 
the students they are dealing with and the overall behaviour 
situation. The Headteacher confirmed work around this will be 
undertaken in the 2018/19 academic year. 
 
Governors noted that if the ‘strongly agree’ and ‘agree’ responses 
are aggregated, it’s a fairly strong outcome especially given the 
amount of scrutiny and pressure school employees have found 
themselves under over the last 12 months. 
 
Governors asked the Headteacher if he knew which members of 
staff were not feeling supported. The Headteacher confirmed that, 
while the survey was anonymous, he felt he did know who these 
individuals were most likely to be and he confirmed that there are 
currently a small group of staff with who the Senior Leadership Team 
are currently having ‘strong’ conversations. 
 
Action closed 

 

 Clerk to liaise with Chair to progress recruitment. Action progressing, 
and ongoing 

 

 SJO and JMA to meet to discuss attendance Action progressing, and 
ongoing 

 

 Governors to visit science department. Governors to visit science 
department morning of 18th September 

 

 Governors to receive updates from: 
Director of SEN 
Director of Outcomes 
Literacy and Numeracy leads. 
 
See following agenda items. Action closed. 

 

007 School Improvement  

007a Outcomes of external reviews of the school  

 Ofsted  

 The recent Ofsted visit was discussed, and it was confirmed that 
the school is now out of special measures. Overall, the school is 
now categorised as ‘Requires Improvement’, with a ‘Good’ for 
Leadership and Management. 
 
The Chair stressed what a strong report this is, given the position 
of the school a short time ago, and how delighted all staff and 
governors should be to be categorised as ‘good’ for Leadership 
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and Management. 
 
The Headteacher noted how the report correlated with the SEF - that 
governors have had input into, seen and approved. He stressed how as 
the ‘labels’ on a school change, so does the attitude of a community. He 
explained how important this recent Ofsted report is in that regard, but 
also how it is essential to continue to rapidly improve teaching and 
outcomes for students. 
 
After discussion, governors felt that some staff perhaps still don’t 
have high enough expectations of what students at the school can 
achieve and how important it is that all staff move away from the 
use of ‘legacy language’. 
 
Governors discussed the strategy for communicating the 
outcomes of the report to the community. Action: Headteacher to 
consider press releases and other communications. 
 
Governors congratulated the Headteacher, Senior Leaders and 
Staff and asked how they were going to celebrate their success. 
The Headteacher notified governors of a celebratory BBQ and quiz, to 
which they were all invited. 

 Other visits/external reviews  

 The Headteacher advised that, due to change of category by Ofsted, LA 
review frequencies would now reduce. The next LA visit is scheduled for 
November, and the next SIP visit is planned for October. 

 

007b Headteacher’s update  

 Review of SEF  

 The Headteacher explained to governors that the SEF was discussed in 
depth with Ofsted who raised no concerns, and their report mirrored the 
assessment of the school made by leaders, including governors. It was 
explained to governors that there might be some amends made to the 
SEF once the outcomes of the GCESs were clear. 
 
The Headteacher reminded governors of the process of compiling the 
SEF which ensures each leader is involved and that there is QA built in 
throughout. 
 
Governors confirmed they were comfortable with the SEF as is, 
pending outcomes of GCSEs. They thanked the Headteacher for 
the effort put into the document and the impact this work has had 
for students. 

 

 Discussion around governors’ priorities for 2018/19  

 The Headteacher and the Chair reminded governors that it is the 
Governing Board that needs to set the strategic priorities for the school. 
Governors confirmed this was their understanding. 
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The Headteacher circulated a document for review and consideration by 
governors that could inform their priorities for 2018/19. He explained that 
these proposed priorities aligned with the SEF. 
 
The Headteacher explained to governors how important it was that the 
whole school leadership focuses not just upon exam outcomes, but on 
student behaviours; if these are right, he feels the right outcomes will 
follow. Governors asked for more information on what the 
Headteacher felt ‘behaviours’ entails; for example, does it include 
choices around health? The Headteacher agreed emphatically that 
this is one element of behaviours, and that is about equipping staff and 
students to move beyond complying with statutory requirements, 
towards supporting students in avoiding making poor choices with 
regard to all aspects of their conduct. 
 
There was discussion around clearly articulating expectations 
throughout the whole school community, and how important it is 
that clear expectations are referred to. 
 
The Headteacher explained that student numbers will increase at the 
school, following on from Ofsted, improved marketing, and the rise in 
student numbers. Students’ attitudes will have been impacted by articles 
such as proposed school closures, and that these attitudes need to now 
move on to reflect where the school is going.  

007c Pupil Premium  

 This was discussed under agenda item 004 where SSI explained that 
the in school gap was negligible. Governors confirmed they will be 
giving this subject continual focus, and stressed the  importance 
of closing the gap with all children nationally, especially given the 
large percentage of pupil premium children at the school 

 

007d Governor Visits  

 SEN  

 The SEN link governor, Dawn Broomfield (“DB”), explained that she had 
spent a significant amount of time with the Director of SEN to 
understand the changes made, and to observe evidence that these 
changes are being implemented. She confirmed to governors that she 
had seen ‘in practice’ what they had been told by the Director of SEN 
was being implemented. 
 
DB agreed with LTH that the plan is solid, but now needs more detail. 
DB explained that governors also need to be aware that financial 
constraints could impact the speed of improvements. 
 
DB explained how refreshing the attitude of the Director of SEN is. 
There has been a lot to do but LTH’s energy, enthusiasm and clear 
thought and planning process seems to be reaping benefits. 
 
SR advised that if LTH would like to visit the SENCo at Redbridge, this 
could be arranged.  
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Governors asked if LTH is having appropriate training to eventually 
take on the role of SENCo. The Headteacher confirmed that she is. 
Currently, he is the SENCo. 

008 Future of the School  

 The Chair gave governors an overview of: 
 

● Outcomes of Ofsted; 
● Current position regarding academisation, and possible impact 

of the Ofsted results; and 
● Possible financial investment being made into Chamberlayne. 

 
Governors discussed preferences around the appropriate 
structure/support for Chamberlayne and its students including 
running as a ‘standalone’ school, becoming part of an academy, or 
joining a federation. 
 
Governors understood that the RSC’s academy order still stands. 
Action: Headteacher/Chair to contact the RSC to discuss next steps. 

 

009 Governance and Clerking Issues  

009a Governor Training  

 Following changes to provision, governors decided to not proceed with 
Solent’s governor training package. 
 
Governors discussed the wealth of governor training experience 
on the Governing Board. Action: Chair to formulate a training schedule 
for governors. 

 

 Governor Meeting Dates  

 2018/19 meeting dates were agreed as follows: 
 
Tuesday 11th September 
Thursday 11th October (to include meeting of the pay committee) 
Thursday 8th November 
Monday 3rd December (Headteacher appraisal) 
Thursday 17th January 
Thursday 7th March 
Thursday 2nd May 
Thursday 23rd May 
Thursday 13th June 
Tuesday 9th July 

 
 

 

010 Oasis  

 Following recent events at the school, Oasis and the Board were in 
mutual agreement that this meeting was not the best timing for ‘meet a 
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great’ session. 

AOB There was no other business.  

 


