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Full Governing Body Meeting 

 

AGENDA  

 

Thursday 8th February at 5pm 

 
 

1. Welcome, apologies and declarations of interests (Chair) 
 

2. Progress and attainment of students (Update from Director of Outcomes) 
 

3. Approve minutes of previous meetings and matters arising (Chair) 
 

4. School Improvement 
a. Headteacher’s report (Headteacher) 
b. Revised SEF (Headteacher) 
c. Progress against SIP(Headteacher) 
d. Outcomes of external reviews 

i. Pupil Premium (to be discussed under ‘governors visits’) 
ii. Local Authority (Headteacher) 

e. Governor visits 
i. Finance working party (to be discussed under ‘resources’) 
ii. Pupil Premium (JM/DB) 
iii. Safeguarding governor review of single central register (Chair)   

 
5. Resources 

a. SFVS updates (JM) 
b. Benchmarking (JM) 
c. PP grant (Headteacher) 
d. KS4 outcomes (Headteacher) 

 
6. Governance/clerking matters 

a. Progress with actions identified from the external review of governance (Chair) 
b. Recruitment update (Chair) 
c. Appropriately recording governor visits to the school (Chair) 
d. HT PMR update (Chair) 

 
7. Policies 

a. Admissions (to be approved by governors) 
b. Safeguarding (to be approved by governors) 
c. Child Protection, including statement of procedures for dealing with allegations of 

abuse against staff (to be approved by governors) 
d. Equality information and objectives (to confirm objectives have been published this 

year – delegated to Headteacher) 
 
 

8. AOB 
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